differences in national culture are most disruptive for IJVs. Our study builds on Hofstede's research [1980, 1991] , which allows for the comparison of a large number of different cultures in a quantifiable manner (compare, for instance, Lane [1989] ), addressing not only the extent to which cultures are different (compare, for instance, Ronen and Shenkar [1985] ), but also in which respect they differ.
Previous studies on the influence of cultural distance often used an aggregate measure based on the four dimensions in Hofstede [1980] : power distance, uncertainty avoidance, individualism, and masculinity (see Kogut and Singh [1988] ). Hofstede's more recently developed fifth dimension, long-term orientation (or Confucian dynamism) [Hofstede and Bond 1988] , has received less attention, perhaps because scores were available for only twenty-three countries [Hofstede 1991 ]. The present study builds on Hofstede's five dimensions, including long-term orientation.
Previous empirical studies either examined whether cultural distance affects the incidence of IJVs using logit models (for instance, Kogut and Singh [1988] ) or the hazard rate of IJVs using event-history analysis [Barkema et al. 1996 ; Barkema, Shenkar, Vermeulen, and Bell 1997; Kogut 1989 ]. The present study recognized that both types of analysis provide complementary information on the (potentially) disruptive impact of differences in national culture on IJVs. Hence, both were used on the same data set, which is another novel feature of this study.
Hypotheses were tested on longitudinal data on 828 foreign entries (IJVs and international wholly owned subsidiaries) of twenty-five Dutch multinationals between 1966 and 1994. The Netherlands has a long tradition of international trade and is currently the sixth largest foreign investor, after the U.S., Japan, Germany, the U.K., and France. We nevertheless expect Dutch firms to encounter problems when entering foreign cultures through IJVs.
Finally, we provide new evidence on a key assumption of Hofstede's work. Hofstede [1980 Hofstede [ , 1991 assumes that cultural values are stable over time, which implies that distances between national cultures are stable over time as well. This assumption has been challenged by various researchers (e.g., Nordstrom [1991] ) who have argued that practices and cultural values are converging and that cultural distance may no longer be relevant. We provide new evidence on the validity of Hofstede's assumption, using data spanning almost three decades .
HOFSTEDE'S FIVE DIMENSIONS
Using survey research carried out between 1967 and 1978 within foreign subsidiaries of IBM, Hofstede [1980] found that national cultures differ along four dimensions: power distance, uncertainty avoidance, individualism, and masculinity. Power distance measures the degree to which people accept the unequal distribution of power inside organizations; uncertainty avoidance represents the degree to which people tolerate uncertainty and ambiguity in situations; individualism, as opposed to collectivism, stands for the preference of people to belong to a loosely versus a tightly knit social framework; masculinity, as opposed to femininity, represents the degree to which people prefer values of success and competition over modesty and concern for others. The original research yielded scores for forty countries, but later research [Hofstede 1983 ] extended this number to fifty-three countries and multicountry regions. However, the popular notion that national cultures are converging (e.g., Ohmae [1985] ; O'Reilly [1991]) may cast doubt on the relevance of these dimensions in more recent times.
Concerned that the distinction in four dimensions might be the result of a questionnaire developed by a biased "western mindset," Hofstede and Bond [1988] subsequently used a questionnaire developed by Chinese scientists. They found a unique fifth dimension that they labelled "Confucian dynamism," which captures the extent to which people have a future-oriented perspective rather than a focus on the present. Hofstede [1991] Differences in uncertainty avoidance are difficult to cope with in the case of international cooperation [Hofstede 1989 ]. They imply differences in how people perceive opportunities and threats in their environment, and how they act upon them [Schneider and De Meyer 1991] . Organizations in countries characterized by high uncertainty avoidance tend to respond to uncertainty in the environment by building up a system of high formalization and hierarchy [Hofstede 1980 ]. Employees in these countries turn to this system when confronted with events in the environment; they feel uncomfortable without such a system to hold on to. In countries where uncertainty avoidance is low, however, people feel equally uncomfortable with rigid rules and hierarchy. They feel much more attracted to flexible, ad hoc structures which leave much room for improvisation and negotiation. Uncertainty avoidance, at either pole of the dimension, reflects deep psychological needs concerning control and security [Hofstede 1989 [Hofstede , 1991 . In sum, we expect that differences in uncertainty avoidance lead to differences in how partners perceive and respond to events in the environment of the IJV, which will likely breed disagreement and dispute between the partners, and have a detrimental impact on the IJV's chances of survival.
Power distance and individualism directly bear on issues of internal integration and influence relationships with personnel, such as the organization's choice of control forms, reward systems and so on [Hofstede 1980 . Thus, studying "longevity" is useful but provides imperfect information on the impact of uncertainty avoidance and long-term orientation.
When deciding whether to enter a foreign market through an IJV or through a wholly owned subsidiary, firms will take not only expectations of future returns into account but also risks and knowledge transfers. In fact, numerous studies investigating when firms prefer IJVs over international wholly owned subsidiaries ( However, if firms take expected costs (including the costs of cooperation) and gains into account when deciding to enter through an IJV or through an IWOS, and if differences in uncertainty avoidance and in long-term orien-tation between the partners are particularly disruptive for IJVs, then we expect that the inclination to set up IJVs (rather than IWOSs) is reduced more by differences along these two dimensions of national culture than by differences in masculinity, individualism and power distance. Formally:
H3: Differences in uncertainty avoidance -rather than differences in power distance, individualism and masculinity -reduce a firm's propensity to set up an IJV rather than an IWOS.
H4: Differences in long-term orientation -rather than differences in power distance, individualism and masculinity -reduce a firm's propensity to set up an IJV rather than an IWOS. Table 1 .
Analysis
The hypotheses regarding venture survival were tested by event history analysis. Cox's semiparametric model was used because this model does not require us to specify the (unknown) baseline hazard function. Since the time scale of survival time is discrete and ties might be extensive, we used the discrete logistic model. A positive coefficient indicates that the variable enhanced the survival of the ventures.
Hypotheses concerning the incidence of IJVs versus IWOSs were tested using conventional binomial logit models. The dependent variable was a dummy capturing whether the venture was an IJV or an IWOS.
RESULTS

Testing the Hypotheses
Previous studies have found that cultural distance negatively affects the survival of IJVs but that, nevertheless, the greater the distance, the more likely the incidence of IJVs (relative to IWOSs). We first determined whether these regularities also exised in our data. Models 1 and 2 in Table 2 Finally, H5 predicts that the impact of cultural distance on IJV survival has not disappeared over time. Table 4 Firm-Specific Effects. Since all our observations stem from twenty-five firms, the results might be affected by firm-specific effects. Therefore, we reestimated all our models with firm dummies. As might be expected, control variables at the firm level -host country experience, log assets and return on equity -were sometimes affected by the inclusion of the firm dummies. The inclusion of firm dummies did not decrease the support for our hypotheses.
Host Country Experience. We defined the control variable host country experience as the number of previous entries of the firm in the host country. However, the time the firm has spent in the country might be of influence as well. Therefore, we defined an alternative measure of local experience: the number of years the firm had been present in the country (cf. Hennart [1991] . However, our more fine-grained analysis at the level of the five individual dimensions shows that IJV incidence correlates negatively with differences in uncertainty avoidance and in long-term orientation. Apparently, managers are aware of the problems caused by differences along these dimensions (which, as our study shows, may lead to early dissolution of IJVs) when evaluating whether or not to expand alone or with a local partner; such differences reduce their propensity to enter through IJVs rather than through IWOSs. These more subtle patterns are confounded when influences of aggregate measures of cultural distance are analyzed.
Our results support a key assumption of Hofstede's [1980 Hofstede's [ , 1991 2. Power distance refers to the relationship between management and subordinates, individualism is the relationship of the individual to the group. These are purely issues of how people relate to one another within the organization, irrespective of the environment. These two dimensions therefore concern internal integration. Masculinity is reflected in the emphasis the organization places on employee achievement versus social relationships and welfare. This generally involves internal integration as well because it determines the relationship between the organization and the employee. [1995] report that, with Pakistan excluded from the set, the correlation between long-term orientation and individualism is -.70. We found an even higher correlation (for the same 18 countries) when long-term orientation was replaced by marginal propensity to save: -.84. However, the correlation between marginal propensity to save and individualism is only -.16 for our total set of seventy-three countries. Thus, our data do not support the view that longterm orientation and individualism are highly correlated.
6. Thus, consistent with the notion of Euclidean distance, our Euclidean index computes the distance between two points in multidimensional space as the square root of the sum of the squares of the distances along the individual dimensions. 
